
Budget and Finance Subcommittee Meeting 

Wednesday, March 21, 2018 

6:30 pm 

Room 301 Phillips Building 

 

Minutes: DRAFT 

 

I. Call to order, 6:30 pm 

 

II. Roll Call 

Kendra Foley, chair, Lindsay Mosca and John Portz, members, are present. Also 

present: Deanne Galdston, superintendent; Mary DeLai, assistant superintendent, Kathy 

Demaris, director of student services, Craig Hardimon, director of human resources, 

Shirley Lundberg, high school principal; James Carter, middle school principal, 

secondary curriculum coordinators, Amy Donohue, Eileen Hsu-Balzer, Mark Sideris, 

Tom Tracy, and members of the public. 

 

III. Discussion and Action Items 

a. Later Start Time Transportation Plan 

Please reference the presentation (linked) for details. 

Ms. DeLai briefly went over the details presented in previous meetings about the 

current state of transportation in the district, how the structure needs changing due to 

the later start times beginning next year, and how the current proposal (two buses for 

Hosmer, 1 for the middle school) affects available seats. Additionally, Ms. DeLai 

outlined different options such as a 4 bus option. Bidding for four buses has a 

negative impact on the school budget, and bus fees will need to be revisited if this 

option is approved. 

 

Members of the public raised concerns and asked questions. The subcommittee, Ms. 

DeLai and Dr. Galdston discussed the comments and answered questions about 

safe walking routes, crossing guards, the decision making process, and other topics. 

 

Kendra asked some clarifying questions about the bidding process for buses. Mary 

explained that we need to bid for a few different scenarios, and decide on how many 

buses we want. Mary also said that parents can expect more detailed information 

about registering for buses by mid-May, and then before the end of the school year 

would have confirmation of bus stops and routes for their children. 

 

There was a motion to recommend to the full school committee a four bus option for 

the FY’19 school year. Motion was approved 3-0. 

 

 

 

 

IV. Reports 

https://drive.google.com/file/d/17D5q6fFukZh7oHZqdKnDmUoVUIik-ML7/view?usp=sharing


a. FY’19 Superintendent’s Recommended Budget 

Please reference the linked presentation for details on all reports. 

i. Elementary Schools (finished at the 3/20/18 meeting) 

ii. Secondary Schools 

Ms. Lundberg went over demographics, MCAS scores, and FY’18 

accomplishments at the high school. She highlighted the goals that will be 

supported by the FY’19 Recommended Budget, including some elective 

changes, network improvements, and curriculum materials. 

 

Dr. Carter presented on the middle school demographics, MCAS scores, 

and FY’18 accomplishments. There was a discussion about closing 

achievement gaps, and how effective the elementary schools have been 

at supporting the English language learners (ELLs) in our district before 

they move up to middle school. Dr. Carter discussed FY’19 goals in the 

budget and the outcomes he expects from those investments. 

 

iii. Athletics 

Mr. Laiff gave an overview of the athletics program in Watertown middle 

and high schools, and the improvements during FY’18. He went over the 

participation data and budget changes. Mr. Laiff also highlighted the 

benefits that students gain from participating in school athletics. 

 

iv. Extra Curricular Activities 

Ms. DeLai did a brief review of extra curricular offerings at WMS and 

WHS.  

 

Ms. DeLai additionally summarized the Regular Day Tuition and Transportation 

budget drivers. This included Watertown students who attend Minuteman, as well 

as transportation fees. There was a brief discussion about the status of WPS and 

Minuteman. Dr. Galdston updated the committee on the process, including a 

recent visit to Minuteman. Given the timeline and required steps needed to join, 

there is not an urgent need to address membership, though WPS is still exploring 

that option, as well as others. 

 

Motion to recommend the Superintendents Recommended FY’19 Budget to the full 

Committee was approved 3-0.  

 

V. Adjournment at 9:15 pm. 

Public hearing on budget on Monday, April 2, 2018 

School Committee vote on Thursday, April 5, 2018. 

 

Minutes submitted by Lindsay Mosca 

 

 

https://drive.google.com/file/d/17D5q6fFukZh7oHZqdKnDmUoVUIik-ML7/view?usp=sharing

